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Item 1.01 Entry into a Material Definitive Agreement.

The Company previously disclosed in a report on Form 8-K filed with the SEC on May 20, 2011
that it had entered into a Pre-negotiation Agreement with KFC Corporation (“KFC”) for the
purpose of finalizing plans to raise capital to fund a remodeling schedule for certain of the
Company’s KFC restaurants. The original deadline for completion of the process was August
31, 2011 and, as disclosed in a Form 8-K filed on September 1, 2011, that deadline was extended
to September 30, 2011 in order to continue the process. Negotiations have yielded an
understanding on the timing of required image enhancements but because the formal remodel
agreement could not be completed by the September 30, 2011 deadline the Company entered
into an agreement with KFC, as disclosed in a Form 8-K filed on September 30, 2011, to further
extend the deadline to October 31, 2011. Because the preparation of the formal remodel
agreement was still in progress, on October 27, 2011 the Company entered into an agreement
with KFC, as disclosed in a form 8-K filed on November 1, 2011 to further extend the deadline
for completion to November 30, 2011. An initial draft of the remodel agreement has been
produced but not yet finalized and executed, therefore, on November 29, 2011, the Company
entered into an agreement with KFC to extend the deadline for completion to December 31,
2011.

While management continues to believe that its remodel agreement and recapitalization plans
will be completed successfully, there can be no assurance that the Company will be able to
finalize an agreement with KFC regarding image enhancements, that the Company will complete
the financial restructuring, or that the restructuring will create the ability for the Company to
complete a satisfactory number of image enhancements.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been
signed below by the following persons on behalf of the Registrant and in the capacities and on
the dates indicated.

Morgan’s Foods, Inc.

Dated: November 30, 2011 By: /s/ Kenneth L. Hignett
Kenneth L. Hignett
Senior Vice President,
Chief Financial Officer & Secretary
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